DUNBLANE – LIKHUBULA PARTNERSHIP
A Scotland-Malawi Partnership  -  Scottish Charity Number SCO 38877
Steering Committee Minutes    -  30th March 2016

1) Present, Ivor Butchart (Chairperson), Fiona Anderson, Jenni Barr, George Bond, Tom Smith, Stuart Brown , Ian Brown, Ann Hale, Jean Rutherford, Audrey Cooper, Anne McEwan, John Kilby.
   Apologies: Neil Kitching, Iain Smith, Colin Renwick, Christy Cunningham,
2) Minutes of the meeting held on 17th February 2016 were approved.
3) Matters Arising: 
    Covered under the relevant Agenda item
4) High School matters:
    The Committee noted the funding available from High School activities and agreed that £440 would be transferred to the Committee in support of Bursar activities and £806 for the Nurse Project. 

   The Committee discussed the current position with the Nurse Project. The District Hospital had indicated that they would be unable to provide personnel for the proposed project and they had their own priorities for action. The Mulanje Mission Hospital might represent a better choice for use of the available funds and it was agreed that the visit to Likhubula in the summer would provide the best opportunity to explore options further.
   Jenni agreed to send a holding response to Chambe School in reply to their question seeking updated contact details for DHS.

Action: Jenni to reply to Chambe re contact details for DHS. 

5) Finance: 
   The latest Budget summary / projection reflected a continuing healthy position and the Committee agreed that recent requests from Likhubula could be approved to permit repair of water pipes and PC, and payment of exam fees for Gift. It was also agreed to purchase a new PC/Laptop for the Likhubula committee to be delivered during the summer visit.
    Fiona advised that the donation for Classrooms for Malawi had been formally acknowledged. 

6) Emergency Support - Housing Project: 
    The current position with the Housing project, including the latest request for funds from the builder was extensively discussed with a number of concerns and questions raised by Committee members. It was agreed however that the priority was to complete the six houses and recognized that the best option, even with its inherent risks, was to provide the additional 692,000MK requested by the builder and to continue to press him for regular updates on progress towards an end of April completion date.  
    It was also agreed to ask the Malawi –Scotland Partnership if they would be willing to monitor and report back on construction progress with their expenses being covered as required. The Likhubula Committee would also be asked encouraged to assist as much as possible. 
Action: Stuart to arrange transfer of funds to Phillip and to seek involvement of the Malawi-Scotland Partnership and the Likhubula Committee to assist with completion of the housing project.
7) Bursars: 
    Fiona advised that she had forwarded the ‘Thank-You’ cards to Mr Nyambalo but had not had any response as yet. Tom added that he was also awaiting a response on his latest email to Mr Nyambalo on selection procedures for Bursars. 
8) Updates:

     Mvano: Nothing further to report.
Fistula: Nothing further to report.
9). Publicity & Communications: 

     Likhubula Service: Jenni would progress plans for a Service in September/October
     Dunblane Fling: Plans were progressing for a Likhubula Stall at the Fling on 28th May with BB support. Volunteers were also requested from the Committee to help man the stall.
10) Data Protection:
     George noted that he had an ongoing action to progress Data Protection requirements for the Committee and he would follow this up as soon as possible.
     It was agreed to review the current Distribution List for Partnership e-mails and remove anyone who no longer wished to receive communications from the Committee. It was also agreed that all future emails would be circulated to the full committee. 
Action: George to pursue Data Protection requirements and initiate a review of e-mail Distribution. 
11) 2016 Visit to Malawi: 
    Fiona advised that the BB had now raised sufficient funds to cover all

their flight and accommodation costs and to renovate a total of 18 
classrooms. Fundraising was continuing.
12)  Any Other Business: 
       Review of Core Tasks: Tom re-iterated his belief that a review of core

tasks (Food/Water/Education) would be useful once the current Housing 

Project had completed. 
       Multi-Faith Meeting: The recent multi-faith meeting organised by 
the SMP was a useful event to share experiences and some of the 

common difficulties with Malawi projects.
       Annual Report: Stuart noted that the forthcoming Annual Report

would need to include some words on the Housing Project. He would 

circulate a draft to Committee members for review.
       Committee Photograph: It was agreed to take a Committee 

Photograph immediately before the next meeting on 11th May. 
       Tom Smith advised that he intended to resign from the Committee with 

effect from the 22nd June meeting 
13) Dates of Next Meetings:  
      11th May  – Tom to chair
      22nd June – Stuart to Chair 

